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Professional Training to Enhance Proficiency of Project Personnel

Today’s construction projects require personnel who are proficient in their roles so as to achieve
time bound completion with good quality and controlled cost. Not only are they required to possess
modern engineering and computational skills in their core areas, but they are also expected to have
good understanding of other interdisciplinary areas. While such proficiency is difficult to find, it can
be imparted through regular training in the desired skills.

Dhargalkar Technoesis (1) Pvt. Ltd. is a consulting organization with more than 25 years’
experience in Construction Industry. Technoesis is accredited by Consultancy Development Centre,
DSIR, Ministry of Science & Technology, Government of India. One of our key functions is to
organize Professional Training Activities, with a view to build a strong professional foundation and to
update the professional knowledge and skills based on the latest technological and computational
advances. We have already imparted more than 20,000 man-hours of professional training to
engineers across India.

Currently we offer the following Programs for Developers/ Contractors:

A] Construction Engineering & Management
1. Construction Engineering & Management (6 Modules)... 12 Days

2. Setting Up Project Infrastructure & Logistics ... 2 Days
3. Construction of Substructures & Foundations ... 2 Days
4. Construction of Civil Works ... 2 Days
5. Use of Formwork in Construction Projects ... 2 Days
6. Construction of Finishing Works & Services ... 2 Days
7. Effective Supervision of Projects ... 2 Days
8. Costing & Billing in Construction Projects ... 2 Days
9. Effective Construction Project Management ... 2 Days
10. Construction Problems — Prevention & Remedies .. 2 Days
11. Quality Control in Construction Projects ... 2 Days
12.Planning & Scheduling of Construction Projects ... 2 Days

13. Use of MS-Project for Managing Construction Projects... 2 Days

B] Contract Management & Dispute Resolution:

1. Tenders & Contracts for Construction Projects .. 2 Days

2. Resolving Construction Disputes by Mediation ... 2 Days

3. Resolving Construction Disputes by Arbitration .. 2 Days
C] Allied Programs:

1. Geotechnical Investigations ... 1 Day

2. Waterproofing of Structures .. 1 Day

The Following enhancements are available on request:

1. Adapting the program to suit your specific requirements
2. Follow up support through interactive sessions
3. Evaluation and/ or certification of participants

Our past training programs were attended by participants from various organizations such as ACC,
AFCONS, Gammon, HCC, Hirco, Godrej & Boyce, Indian Oil, ITD Cementation, Tridhaatu, Kalpataru,
K Raheja Corp, Knight Frank, L&T, ONGC, RBI, Simplex, Tata Power, Tata Housing, Kanakia, Ajmera
Builders, TCE, Toyo, UHDE, Tecnimont ICB, Gherzi Eastern, Aker Powergas, Jacobs etc.



